r—I_) EnterPricing
Pricing Power Unlocked




Actively, and professionally, managing your companies’
pricing, is by far the most profitable investment any
business should do.
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Small improvements in price translate into huge
increases in operating profits. A 1% price increase gives
an average 11% increase in profit. While a 1% volume
increase only brings an average of 3.8% increase

Change | Impact

Price +1% +11% '

COGS -1% +7.3% ’

Volume +1% +3.8% ‘

SGRA  -1% +2.8% W
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Despite that, many companies are not actively working
with their pricing.

A recent study in US showed that 82% of CEQO:s
considered a volume increase the best way to increase
profits.

Why is that?
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There seems to be a common, and established,
misbelief that the sales price is not really possible to

influence. The "market” sets the price like an “invisible
hand”.

Nothing could be more wrong.
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There is never only one given marketprice.
Your customers have different willingness to pay for what
you offer them.
Pricing has a lot to do with understanding how your
customers value your various offerings and price
accordingly.
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"Ok. I think I understand that looking at my pricing is
probably a profitable investment.
s there some form of "best practise” on how | can
monetize pricing?”
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The simple answer is “Yes!”There is a proven and generic
pricing model suited for all type of businesses.
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We understand that all businesses are unique. We start by
letting you talk about you business objectives and your
business landscape. In parallel, we run a Pricing Maturity
study and our own DEVA model for the best data driven
insights. All for free!

Based on this we suggest bespoke actions to improve your
profitability short- and mid-term.

However, we never fix what is not broken.

"No Margin — No Mission”.
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